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Part I. Accountability Overview 

Part II. How to Inspire Accountability Around You

AGENDA



Who is accountable for the death 
of the princess? 

Princess 
Husband 
Vagabond 
Godfather 
Knight 
Sorcerer 
Dragon

AN ANCIENT TALE



The ability to be counted on... 

ACCOUNTABILITY DEFINED:

Make a list of everyone in your life you can count on…  

Think about what it is like to be around these people… 

Now consider… whose list have you earned the right to be 
on?



“You can’t build a reputation on what you 
are going to do.” 

Henry Ford 



ENTITLEMENT: I deserve something just because I want it 
Brene Brown 



MATURITY
• The ability to do a job whether or not you are 

supervised 

• Finish a job once you start it 

• Carry money without spending it 

• And be able to bear an injustice without wanting to 
get even

Maturity doesn’t come with age. It comes 
with the acceptance of responsibility.



This is the true joy in life, the being 
used for a purpose recognized by 
yourself as a mighty one; the being a 
force of nature instead of a feverish, 
selfish little clod of ailments and 
grievances complaining that the 
world will not devote itself to making 
you happy. 

George Bernard Shaw



We institutionally deny the fact that each 
of us - through our perceptions and our 
choices - is creating the culture that we 
so enjoy complaining about.  

Deciding that I have co-created the world 
around me - and therefore I am the one 
to step into healing it - is the ultimate act 
of accountability.



 “Everyone on a team knows who is and who is 
not performing, and they are looking to you as 
the leader to see what you are going to do 
about it.” 

Collin Powell 
Former US Secretary of State 



Accountability

Support Demand



Output             vs.             Outcome  



1. Get out of the Victim Box

Accountability 
Conditions… 



RENTS 
• Blames 
• Consumes 
• Tears Down 
• Talks about People 
• Contaminates 
• Triangulates 
• Mediocrity 
• Ignores Wrongs 
• Stuck in the Past 
• Entitlement

OWNS   
• Looks for solutions 
• Contributes 
• Builds Up 
• Talks about Solutions 
• Contains 
• Shows Loyalty 
• Mastery 
• Rights Wrongs 
• Courage to Let Go 
• Gratitude

VICTIM BOX LEADERSHIP



What can I learn from this situation? 

How can I more clearly and proactively 
ask for what I need? 

What can I do today to solve the 
problem? 

How can I move the project forward? 

What action can I take to ‘own’ the 
situation? 

How can I communicate better? 

How can I create a clear vision for 
myself - and be more focused? 

How can I be of service here?

Why don’t they give us more direction 
(or resources or effort)? 

When will we get more information  so 
we can make a decision? 

Why do they make it so difficult to do 
our job? 

When will they take care of the 
problem? 

Why is this happening to me? 

Why do we have to go through all this 
change? 

Who dropped the ball? 

Why don’t they communicate with us?



That which you 
are good at

(Gifts)

That which the 
world needs

(Contribution)

That which you 
love

(Passion)

IKIGAI
(⽣生き甲斐]) 

"a reason for being"

2. Take time to find your 
IKIGAI 

FIT People;  
Don’t Fix People

Accountability 
without passion is 
drudgery



3. Bring a SERVANT mindset to your work; 
Relentlessly stay connected



4. Turn conversations into 
agreements

A request is not an agreement… 

“Can I count you on to do this?”



Accountable 
Organizations

Attitude

Skills

Role Models

Potential Role 
Models

Energy 
Consumers

Attitude 
Challenged



BUILDING AN 
ALIGNED 
CULTURE: 
Making Your 
Values Real

Vision

Claim Reality



COMMITMENT  
CONVERSATIONS

Values

Behaviours

Expectations

Support Requirements

Agreements



5. Think carefully before you make an agreement



6. Only make agreements you know you 
will honor



7. Write agreements down



8. Be impeccable about keeping the promises 
you make - both to yourself and others



9. Have a RECOVERY PROCESS

 Let your creditor know as soon as you know if your 
agreement is jeopardized.  

 Negotiate with your creditor at this point, to minimize 
damages and re-commit to a new promise.  

 Learn from your experience so it doesn’t happen 
again.



10.Honor your Integrity



Urgent

The Tyranny Of The Urgency

Important



“A person cannot do right in one department of life whilst he is 
occupied in doing wrong in any other department. Life is one 
indivisible whole” 

― Mahatma Gandhi 



Health Inner Well Being 
Contentment 

Faith
Service

Family 
Accountability 

Integrity

The Integrated Leader

FriendsFun



A Call To Action… 
Personal 
Promise 
Making



Accountability Plan

What support 
do you need?

What is one 
thing you 
learned in 
this session, 
and one 
thing you are 
going to do 
differently?

Who will be 
your 
accountability 
partner

Who will 
you teach?


