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CARING 
MEANS

1) Staying Connected



“You can observe a lot by watching.” 

Yogi Berra



Everyone 
Communicates. 
Few Connect. 

John Maxwell



A High Performance Organization
Healthy Organizations

Strategy 
Business Processes 
Marketing 
Technology 
Finance 
Innovation  
Operational Excellence

Safety 
Energy 
Engagement 
Clarity 
High Morale 
High Trust 
Minimal Politics

Competent Organizations



Urgent

The Tyranny Of The Urgency

Important



Job 
Position 
Plan 

Strategy 
Enforces 
Performance 
Administration 
Supervision 
Policies and Procedures 
In front of the computer 

Knowing 
CONTROLS

Life 
Presence 
Purpose 

Vision 
Inspires, Mentors, Guides 

People 
Connection 

Service 
Values and Principles 

In front of people 
Learning 

UNLEASHES

BOSS (Transactional) LEADER (Transformational)



TRANSACTIONAL HR TRANSFORMATIONAL HR

Compensation 
Hiring & Firing 
Payroll 
Labour Relations 
Benefits 
Safety Training 
Employee Evaluations 
Recruiting 
Corporate Policies 
Event Planning

Organizational Culture and 
Effectiveness 

Succession Planning 
Workforce Planning 

Innovative approaches to deal with 
Unions 

Communication Strategies 
Recruitment Strategies 

Strategic Alliances & Partnerships 
Employee Engagement Strategies 

Business Development



Making The Connection 

You have to get to people’s hearts before you can ask them 
for a hand.  

People buy in to the leader; then the vision.  

Leaders influence the emotion before the intellect.  



Being powerful is like being a lady. If 
you have to tell people you are, you 
aren’t. 

-Margaret Thatcher



https://www.youtube.com/watch?v=Sin9M9boANo 



What does this scenario have to do with leadership?  

What leadership qualities did you see exhibited? 

What do you do to get to people’s heart?  

How do you disconnect to connect? 

How are you connecting?



What’s the difference between and 
renter and an owner?

2. Taking Ownership and Pride



 Do you know what is expected of you at work? 

 Do you have the materials and equipment to do your work right? 

  At work, do you have the opportunity to do what you do best every day? 

 In the last seven days, have you received recognition or praise for doing good work? 

 Does your supervisor, or someone at work, seem to care about you as a person? 

 Is there someone at work who encourages your development? 

 At work, do your opinions seem to count? 

 Does the mission/purpose of your organization make you feel your job is important? 

 Are your associates (fellow employees) committed to doing quality work? 

 Do you have a best friend at work? 

 In the last six months, has someone at work talked to you about your progress? 

 In the last year, have you had opportunities to learn and grow?

Q12 Index…



Q12 Index - with Ownership
Have you clarified with your boss what is expected? 
Have you clearly and respectfully asked for the resources you need to do your work 

right? 
At work, have you created the opportunity to do what you do best every day? 
In the last seven days, have you given recognition or praise to your colleagues for doing 

good work? How about to yourself? 
Does your supervisor, or someone at work, know that you care about them as a person? 
Is there someone at work who you encourage in their development? 
Have you earned the credibility so that your opinions seem to count? 
Does your own personal purpose make you feel your job is important? 
Are you committed to doing quality work? 
Have you taken the time to create a good friendship at work? 
In the last six months, have you taken the responsibility to talk with your boss about your 

progress? 
In the last year, have you had created opportunities to learn and grow? 



“If a man is called to be a street sweeper, he should sweep 
streets even as a Michelangelo painted, or Beethoven 
composed music or Shakespeare wrote poetry. He should 
sweep streets so well that all the hosts of heaven and 
earth will pause to say, 'Here lived a great street sweeper 
who did his job well.”                                 

MLK



3. Being Real 



That which you 
are good at

(Gifts)

That which the 
world needs

(Contribution)

That which you 
love

(Passion)

IKIGAI
(⽣生き甲斐]) 

"a reason for being"

2. Take time to find your 
IKIGAI 



When the deepest part of you becomes engaged in what 
you are doing … when what you do serves both yourself 
and others, when you do not tire on the inside ... but seek 
the SWEET SATISFACTION of your life and your work. 
What then? 

Then you know you are doing what you are meant to be 
doing. 

Gary Zukav,



“A musician must make 
music, an artist must paint, a 
poet must write if they are to 
be ultimately at peace with 
themselves.” 

Abraham Maslow



4. Staying Centered



• Overwhelmed and Immobilized 

• Frustrations, blame, irritability, anger, impatience, 
bitterness – that spill into your personal relationships  

• Depression, Anxiety, Insomnia 

• Exhaustion that you don’t recover from on your days off 

• Resentments and Resistance to take on “anything else” 

• A lack of vision in your work - Living for retirement or 
your “next lottery ticket”

INDICATORS OF BEING TOO CLOSE…



A deep knowing that you make a difference to those you 
serve - even in small ways 

An ability to be able to let go of anger, frustration, and 
bitterness 

A recognition of beauty amidst suffering 
Tiredness - that you recover from on your days off 
(“Good tired”) 
You look forward to coming to work – at least most days 

Can turn the F-State into the C-State:

INDICATORS OF CENTERED LEADING…



F-STATE C-STATE

*Adapted from the work of Dr. Ed Hallowell



F-STATE 

Frantic 
Fearful 
Frenetic 
Fretful 
Frenzied 
Fatigued 
Forgetful 
Frustrated

C-STATE 

Calm 
Cool 

Collected 
Concentrated 

Careful 
Courteous 

Creative 
Caring

! 
What is your process 
for going from F-State 

to C-State?



Urgent

The Tyranny Of The Urgency

Important



5. Letting Go



Output             vs.             Outcome  



No plants ever grow better because I demand 
that they do so or because I threaten them. 
Plants grow only when they have the right 
conditions and are given proper care. 
Cultivating the best environment and the 
proper nourishment for plants - and employees 
as well - is a matter of continual investigation 
and vigilance.



In spite of our best efforts, some plants won’t turn 
out as we had expected



In all my years as a doctor, one thing I could 
never do is cure anyone. I could set a broken 
bone. I’ve put in stitches. I can make a 
diagnosis. I can prescribe antibiotics when the 
body needs some help. I can care. But what I 
can’t do is cure. Curing is beyond any conscious 
act. The body will take care of itself if it’s able to. 

Dr. Hal Irvine, 1952-2017 



Not all of us can do great things. 
What we can do is small things 
with great love. 

Mother Teresa 


